Position Insights™

The Position Insights process was developed to assess the unique strengths and

behavior that are needed for suc cess ful com pletion of a partic ular position. This
allows an individual or team to identify the behavioral demands of the position

itself, NOT the be havior of the person performing in the position. Consequently,
when responding to this instrument, the focus must be an objec ive view of the

position. Ifthe POSITION could talk, this is the way it would rank the statements
in each group.

Date:
Viewed by:

Organization:

Position:

(De fine by as many words as nec es sary, or in a gen eral sense.)

Directions:

There are 14 categories, each with 4 items to be considered. This is not a timed
re sponse, but please take only the time needed to complete this form.

Individually, or as a team, rank each of the 4 statements in the 14 groups in
order of importance or relevance to the job. Indicate your choices as follows: for
the most importantstate ment to the position enter 1, for the second most impor -

tant statement enter 2, etc. For the 14 groups, each number (1-4) must be
used only once and every box must have a number in it.

Example:

This position calls for:

A Analysis of data and facts before acting.

3 B. Tactfuldecisions.

C. Quick and forceful decision.

2 D. Logicalthinking before making decisions.
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This position calls for:

|:| A. Analysis of data and facts before acting. 1 |:| A.Influencing othersto a common goal. 8
I:I B. Tactful decisions. I:I B.Concentrating on details.

|:| C. Quick and forceful decisions. I:I C.Challenging assignments.

I:I D. Logical thinkingbefore making decisions. |:| D. Exhibiting patience.

I:IA. Few changes. 2 I:I A.Contacting people. 9
|:| B. Some changes. I:I B.Following directions.

I:I C. Many changes. |:| C.Getting results.

I:I D. No change. I:I D.Performingto standards.

I:IA. Clean, tidy and or ganized workstation 3 |:| A.Following procedures to perfection. 10
|:| B. Freedom toact independently. I:I B.Solving people problems.

|:| C. Consistent performance. I:I C.Bold,aggressive actions.

|:| D. Conveying confidence in others. I:I D.Routine work.

I:I A. Work to be completed accurately the first time. 4 I:I A.Highquality controls. 11
|:| B. Being flexible. EI B.Creative an doriginal thinking.

I:I C. Planning ahead on a large scale. |:| C. Optimistic outlook.

I:I D. Identification with the team. |:| D.Working with the system.

I:I A. A systematic way to do things. S |:| A.Complete authority to carry out responsibilities. 12
I:I B. Contact with many people. I:I B. Analysis of facts and data.

|:| C. Makingquick decisions. EI C.Many peopleinteractions.

I:I D. Being diplomatic and cooperative. I:I D.Patience.

|:|A.Avoiding trouble. 6 I:IA. Freedom from excessive de tailed work. 13
I:I B . Solving problems. |:| B. Task-oriented concentration.

|:|C.Verrbalizing thoughts and ideas. |:|C. Balanced judgment.

|:| D. Working with things. |:| D. Friendly work environment.

|:| A . Staying at one work station. 7 |:| A. More emphasis on qual ity than effi ciency. 14

. Expediting action.

. Adhering to procedures.

. Generatingenthusiasm.

I:I B. Freedom from conflict and confrontation.

I:I C. Highly persuasive communications.
|:| D. Accepting and initiating change.
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