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The Po noit is  In sights process was developed to assess the unique strengths and
behavior that are needed for suc cess ful com pletion of a partic ular position. This

swol la  an in lau div id  or team to identify the behavioral demands of the position
itself,  NOT the be havior of  the person performing in the position. Consequently,
when responding to this instrument, the focus must be an objec ive view of  the
position.  If the POSITION could talk, this is the way it would rank the statements
in each group.

Date:_______________________

Viewed by: ______________________________________________________________

Organization: ________________________________________________________

Position: ________________________________________________________________

__________________________________________________________________

:snoit cer iD
There are 14 cat ,seir og e  each with 4 items to be con .deredis  This is not a timed
re sponse, but please take only the time needed to com etelp  this form.

,yllau div id nI  or as a team, rank each of the 4 state stnem  in the 14 groups in
order of importance or relevance to the job. Indicate your choices as follows: for 
the most im por tant state ment  to the po noit is  enter 1, for the second most impor -
tant statement enter 2, etc. For the 14 groups, each number (1-4) must be
used only once and ev yre  box must have a num reb  in it.

:elp ma xE

A. Analysis of data and facts before act ing.

B. Tact ful  de ci sions.

C. Quick and force ful  de ci sion.

D. Log i cal     think ing be erof  mak ing   de ci sions.
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This po noit is  calls for:

(De fine by as many words as nec es sary, or in a gen eral sense.)
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A . Avoiding trou .elb 

B . Solving  problems.

C. Verrbal izing  thoughts  and  ideas.

D. Working with things.

A. More empha sis on qual ity than effi ciency.

B. Free dom  from  conflict  and con fron ta tion.

C. Highly  per sua sive  com mu ni ca tions.

D. Ac cepting  and  ini ti at ing  change.

A . Staying at one work station.

B . Ex pe diting   ac tion.

C. gnireh dA  to pro .serud ec 

D. Gen er ating   en thu si asm.

A. Freedom  from  excessive  de tailed   work.

B. Task-oriented  con cen tra tion.

C. Bal anced    judg ment.

D. Friendly   work   en vi ron ment.

A.Complete  au thor ity  to  carry out re .seit i lib is nops 

B.Analysis of facts and data.

C.Many  peo ple  in ter ac tions.

D. .ecneit aP

A. A  sys tem atic  way to do things.

B. Contact with many people.

C. Making quick  deci sions.

D. gni eB  dip lo matic   and  co op er a tive.

A.High qual ity controls.

B.Cre ative  an d orig i nal     think .gni 

C. cit sim it pO  out look.

D.Working with the system.

A. Work to be completed accurately the first time.

B. gni eB  flex .elb i 

C. Planning ahead on a large scale.

D. noit ac if it nedI  with the team.

A.Fol low ing  pro ce dures  to  per fec tion.

B.Solving  peo ple  prob lems.

C.Bold, ag gres sive   ac tions.

D.Rou tine  work.

A. Clean, tidy and or ganized workstation

B. Freedom  to act  independently.

C. Con sistent  per for mance.

D. Conveying  confi dence  in  oth ers.

A.Contacting  peo ple.

B.Fol low ing   di rec tions.

C.Getting re .stlus 

D.Per forming to stan .sdrad 

A. Few changes.

B. Some changes.

C. Many changes.

D. No change.

A. Analysis of data and facts before act ing.

B. Tact ful   de ci sions.

C. Quick and force ful   de ci sions.

D. Log i cal   think ing be fore  mak ing  de ci sions.

A.In flu encing  oth ers to          a com mon goal.

B. gnitart nec noC  on de .sliat 

C.Chal leng ing   as sign ments.

D.Exhibiting   pa tience.
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This position calls for:


